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Phin | — Bio cao vé két qua san xuat kinh doanh 2023

I. Thwe hién chi tiéu kinh doanh 2023
1. Két qua kinh doanh hep nhét Tap doan nam 2023

{@;
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Pvt: triéu ddng
Nam 2023 | Nam 2023 % KE | %Ké
o Chi tiéu ia05 | meioiy. | (Reinsaeh (K& hoach | % Tang | hoach | hoach
muc tiéu/ co so/ trwong |Muc tiéu/| Co sé/
Target) Baseline) Target |Baseline
1 |Doanh thu thudn 8.059.187 8.364.645 | 10.205.329 9.674.549 -4% 79% 83%
Trong do: Doanh thu thuén
hop nhé (sau loai trirhop | 7 044 773 | 7.663.640 | 9.249.250 | 8.846.166 | ~-4% | 79% | 85%
nhét cac don vi lién két & nGi
bho)
Loi nhuén trwéc Lai vay,
2 |Thué va Khau hao phan bb 962.766 888.340 1.125.699 1.040.795 8% 86% 93%
(EBITDA)
3 |Loi nhu@n trwéc thué 548.287 461.634 572.980 550.925 19% 96% 100%
Trong do: Loi nhuén ké toan
trude thué trén bdo cA0 hop | 64 g5 | 402,166 | 484.672 |  462.618 | 15% | 95% | 100%
nhét (sau loai trie hop nhat
cac don vj lién két & ndi bo)
g E e R D 401878 | 355089 | 42817 | 407.705 | 13% | 94% | 99%
bao cao hgp nhat

¢ Doanh thu thun Ity ké& dat 8.059 ty, gidm 4% so voi clng ki, dat 1An lwot 79% va 83% ké hoach Muc
tidu va co s& nam 2023. Tuy nhién cac chi tiéu loi nhuan déu co sy tang trwdng. Cu thé: nam 2023
EBITDA dat 963 tj ddng, tang trudng 8% so v&i cung ki va hoan thanh 13n ot 86% va 93% ké hoach
muc tiéu va co s& ndm 2023. Loi nhuan tredc thué dat 548 ty, tdng 19% so voi clng ky va hoan thanh
96% va 100% ké hoach muc tiéu va co sd.

< Trong d6: Knéi ha tang s6 co két qua tang trudng tdt nhat: Doanh thu 2023 dat 2.956 ty, tang 9% so
cuing ky va hoan thanh I3n Iwot 90% va 95% ké hoach muc tiéu va co sd, loi nhuan tang 22% so Voi
cting ky va hoan thanh lan lwot 99% va 102% ké hoach muc tiéu va co sé. Cac khdi con lai tuy doanh
thu co syt gidm so v&i ciing ky, tuy nhién loi nhuén cla cac khéi d&u ting trwdng tot: Khdi cdng nghé
va giai phap tang 37%, Knhéi kinh doanh quéc té tang 30%. Trong bdi canh kho khan vé moi trwdng
kinh doanh, chiing i danh gia day la két qua tbt ctia TAp doan va céac khéi kinh doanh trong nam
2023.

¢ VA hoat déng san xuét, kinh doanh va d&u tu, Céng ty da dat mot s thanh twu ndi bat:
o Khédi Cong nghé va Giai phap

_ N&m 2023 CMC TS da chii dong ct gidm cac nhém san phAm c6 margin loi nhuan thap va tap
trung vao cac nhém cé margin cao, theo d6 doanh thu mang S| déng gép 74% doanh thu toan
CTS gidm 13% so v&i nam 2022 nhung bién loi nhuan gép cai thién tlr 8,8% lén 10,2% keéo
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theo téng loi nhuan tridc thué tang 4,3% so voi cling ky; Doanh thu DX/CX dat 105 ty, tang 3%
s0 Vi cling ky, SW dat 56 ty, tdng 74% so cung ky, Data Analytics dat 26 ty, tang truéng 175%

~ CMC TS trong Top 10 céng ty cdng nghé cung cap dich vu, giai phap phan mém va tich hgp hé
théng uy tin ndm 2023 theo xé&p hang clia Vietnam Report, Téng Cong ty Cong nghé va Giai
phap CMC (CMC TS) ciing dwec vinh danh & vj tri thir 5. Phan mé&m Quan Iy hé so cong chirng
C-Notary dwoc vinh danh Top 10 gidi thwéng Make in Vietnam 2023

- N&m 2023 ciing la n3m danh dau buwdc chuyén minh manh mé vé& hop lyc, hgp nhéat mé hinh
One CTS trén cac mat quan tri, cong nghé, tao bwdc ddt pha cho cac chién lwgc. CMC TS tiép
tuc khéng dinh 13 khéi chién lwoc dan dau clia Tap doan CMC trong viéc cung cp cac gidi phap,
dich vu téng thé vé CNTT.

o Khéi Ha ting sb

- Doanh thu theo cac san pham/dich vu chién lwoc tang trudng tot, trong d6: Data center tang
28%: CMC Cloud téng 28%; Multi Cloud tang 19%; Connectivity tang 2% so v&i thwe hién nam
trudc.

- CMC Telecom vinh dy la dai dién Viét Nam duy nhét dat 2 gidi clia TelecomAseanAward 2023
la Ha tng sang tao ciia ndm va Cloud séang tao clia ndm. CMC Cloud ciing d& xuét sac dat gidi
Bac tai Giai thwédng Make in Viét Nam 2023 tai hang muc Kinh té sb.

- N&m trong khéi Ha tng sé, Céng ty CMC Cyber Security da tao duwoc chd dirng trén thi trwdng
la mot minh chirng rd nhat cho nhirng di san s cong ty dang dong gop vao blrc tranh chung
clia tap doan. CMC Cyber Security da chirng minh duoc chét lwong san pham dich vu hang
dAu, thé hién nang lyc clia ddi ngti chuyén gia béo mat dau nganh, thanh cong ghi tén minh vao
danh sach Top 10 doanh nghiép bdo mét, an toan théng tin Viét Nam nam 2023.

o Khéi Kinh doanh quéc té

- Nam 2023, Doanh thu cac thj trwong d&u co su tang trwdng: thi trvong EU tang trudng 29%,
Thi trwng CJP téng trudng 4%, Thi trudng GKR tang 3%, Thi trwedng GUS tang 596%.

. C6 hon 500 déi tac, khach hang tir céc thj treong qudc té, trong dé nhiéu doanh nghiép, tap
doan thudc danh sach Forbes 500.

- Ni&m 2023, CMC Global vinh dy nhan gidi thuwéng Sao khué, xép hang 5 sao cho hang muc Iinh
vuc Xuét khdu phan mém, danh déu nam thir tw lién tiép CMC Global dugc xudng tén tai 1&
trao giai danh gia nay.

- Tai giai thwdng Make in Viét Nam 2023, Dich vu Robotics Processing Automation ctia CMC
Global d4 dwoc vinh danh Top 10 San phdm céng nghé s6 xuét sac cho th trwdng nwdc ngoai.

o Khéi Nghién ctru va Giao duc

. N&m 2023, Truong Dai hoc CMC d4 dat két qua tuyén sinh &n twong véi 1.000 sinh vién Khoéa
2, tdng 174% so véi ndm 2022 va tbng quy mé dao tao 1300 sinh vién.
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- Quy mé dao tao tang trudng twong ddng v&i quy mo tuyén sinh ctia nha treong. Trwdng co cac
nganh dao tao (Cong nghé thdng tin, Céng nghé théng tin Viét — Han, Cong nghé thong tin Viét
— Nhat, Khoa hoc may tinh, Cong nghé ky thuat bién ter Vién Théng, Quan tri kinh doanh,
Marketing, Thiét ké dd hoa, Ngon ngtr nhat, Ngon nglr Han Quéc).

- Ty 1& dat mén trung binh cla toan trudng trong ndm 2023 dat trén 83%

- Hoan thanh viéc ra soat 6 chuong trinh do tao theo dinh hudng cac tiéu chuén quéc té ABET,
ACBSP va AUN-QA.

. Nam 2023, Trwong tiép tuc duy tri dAu tw va phat trién dai hoc s6: Hoan thanh va nghiém thu
hé théng: SF4C (HR), Intranet Portal, Quan Iy tai san, hoat dong da0 tao, Trién khai cac phan

m&m phuc vu gidng day, dao tao: phan mém Quan Iy dao tao, cong théng tin sinh vién, Cong t
may muon tra tw dong.

- Nam 2023, Vién CMC ATI nhén loat gidi thuwdng danh gia vé tng dung tri tué nhan tao: Giai
phap nhan dién khuén mat FACEID CIVAMS lot vao top 12 thé gi¢i va ding top 1 Viét Nam
trong 560 san pham cua top thé gi¢i theo cong bé m&i nhat cdia Vién Tiéu chun va Céng nghé
quéc gia ctia Hoa Ky (NIST); Top 12 Giai phap @8 mai sang tao Viét Nam: Gidi thudng chuyén
dich twong lai (Future Evolution Award) tai Chuong trinh Thach thire Di méi sang tao Viet Nam
(Vietnam Innovation Challenge - VIC) v&i gidi phap Phan tich va Quan Iy hinh anh thong minh

CIVAMS: “CU dup’ gidi nhét trong téng s6 4 linh vire tai Cudc thi SolCT Hackathon 2023. San
pham dat gii la C-OCR (sb hoa vén bén) va Speech to text (chuyén giong no6i sang van ban).

- Hién tai, Vién ATl c6 20 san pham cong nghé cbt 16i va dwoc chia thanh cac nhom cdng nghé
nhw sau: Al-BigData (C-VOICE, C-OCR, C-Chatbot,...); loT/Smart-Devices (CIVAMS.FACE,
CIVAMS.TRAFFIC, CIVAMS.SECURITY,...); Blockchain/Security (C-Remote Signing, C-Meet,
C-Cert.MS,...); IC Design (Al Box, Al Camera).

2. Két qua kinh doanh theo tirng khdi
¢ Doanh thu theo tirng khéi

Pvt: trigu dong
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Nam 2023 | Niam 2023 % KE [ %Ké
Z e o/ Tx
T Chi tiéu s sl sy (Koiboaon | (Keogoly s 1ang hogeht fatogch
muc tiéu/ co so/ trwdng |Muc tiéu/| Co sé/
Target) Baseline) Target |Baseline
1 |Khéi Cong nghé & Giai phap 3357.045| 3.779.751| 4.481.673| 4.248.020[ -11% 75% 79%
2 |Knhéi Kinh doanh quéc té 1269.793| 1.357.065| 1.803.642| 1.743.642| -6% 70% 73%
3 |Khéi Ha tang sb 2056.021| 2.704.491| 3.286.390| 3.100.983) 9% 90% 95%
4 |Khdi Nghién ctru & Gigo duc 35.080 7.878 48.971 48.971| 345% 72% 72%
5 |Khéi kinh doanh khéac 441.248 515.461 584.654 532.934| -14% 75% 83%
Téng 8.059.187| 8.364.645 10.205.329| 9.674.549| -4% 79% 83%
Loai trtr hop nhét cac don v . . 0
lién doanh, lién két va noi bo (717.414) (701.005) (956.079) (828.383)] -2% 125% 113%
Két qua hop nhat (*) 7341.773 7.663.640| 9.249.250| 8.846.166| -4% 79% 83%
5
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(*) La Doanh thu thuén hop nhét (sau loai trce hop nhét céc don vj lién két & ndi bd)

¢ Loi nhuén theo tirng khéi

Dvt: tridu ddng

Nam 2023 | Niam 2023 % KE | %Ké

s K& hoach | (Ké hoach | % Tang | hoach | hoac
= Ghiiou TH.2025 2022 (muc tiaéfjl ( co sc"; tru’é’ng Muc.tiéul ch-sc:/

Target) Baseline) Target |Baseline

1 |Khéi Cong nghé & Giai phap 59.399 43.216 80.769 69.015| 37% 74% 86%

2 |Khéi Kinh doanh quéc té 187.006 143.435 207.797 203.797| 30% 90% 92%
3 |Khéi Ha tng s& 339.426 279.215 341.712 332.249| 22% 99% 102%
4 |Knhédi Nghién ctru & Gigo duc (45.532) (47.269) (70.227) (70.227)| 4% 135% | 135%

5 |Khéi kinh doanh khac 7.988 43.038 12.928 16.091| -81% 62% 50%
Téng 548.287 461.634 572.980 550.925 19% 96% 100%
Mgy :: p”.g: mhig i? | (e7009) (0468 (80308 (82308 -46% 101% | 101%
f Két qua hop nhét (*) 461.188 402.166 484.672 462.618) 15% 95% | 100%

(*) La Loi nhuén ké toén truéc thué trén bao céo hop nhét (sau loai trir hop nhét cac don vj lién két & noi bo)
& V& két qua kinh doanh, Tap doan da dat nhi*rng két qua ndi bat sau:
o Khéi Cong nghé va Giai phap

- Két qua kinh doanh: Doanh thu Ity k& c& n&m 2023 giam 11% so v&i cling ky do Khéi Céng
nghé va giai phap chi trwong dich chuyén doanh thu theo hwéng tang ty trong doanh thu dich
vu. chil ddng tir chdi mét sb hop ddng co doanh thu hang héa nhung rdi ro cao. Clng voi do
don vi thwe hién t8i wu hoa cac chi phi dén dén loi nhuén cla khéi tang 37%.

_ Céac khéi thi trwomng co dong gop vao két qua kinh doanh ctia don vi
= BFSI_HN: Doanh thu tang 26% va lgi nhuan tang 32% va hoan thanh 101% ké hoach nam.

» ENT_SG: Doanh thu tuy gidm 22% nhwng loi nhuan tang 22% so voi cung ky va hoan thanh
102% ké& hoach nam.

» SME_SG: Doanh thu giam 10% nhung loi nhuan ting 13% so véi cung ky va hoan thanh
118% ké hoach nam.

= |TS_HN: Doanh thu tang 34% va Igi nhuan trudc thué ciing tang 77% so voi cling ky va hoan
thanh 144% ké hoach nam.

o Khéi Kinh doanh quéc té:

- K&t qua kinh doanh toan khéi: Doanh thu Iy ké c& nam 2023 gidm 6% so v&i cling ky do nén
kinh t&, thj treéng thé gici chiu anh hwdng suy giam tir dAu nam, cac khach hang 1&n déu cé xu
huwéng cét giam budget cong nghé. Tuy nhién don vi da t6i wu chi phi dan dén loi nhuan cla
khéi ting 30% so v&i cung ky va hoan thanh 92% ké hoach nam.

. Mét s thi truong méi co két qua kinh doanh tét:
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= Khéi CJP: Doanh thu tang 4% so véi cung kY, loi nhuan truéc thué téng 97% so va&i cung ky.

= Khéi GEU: Doanh thu ting 29% so v&i cling ky, lgi nhuén trudc thué tang 503% so véi cling
ky va hoan thanh 106% ké hoach nam.

=« Khéi GUS: Doanh thu tang 596% so cling ky, loi nhuan trwdc thué cling téng 24% so voi

clng ky.

o Khéi Ha ting sé:

- Két qua kinh doanh toan khdi: Doanh thu Ity ké ca nam 2023 tang truéng 9% so Vo cung ki va
hoan thanh 1an luvot 90% va 95% ké hoach muc tiéu va ké& hoach co s&. Loi nhuan cla khbi
tang 22% so v&i cling ky va hoan thanh lan lwot 99% va 102% ké hoach muc tiéu va ké hoach

- Céc khéi c6 két qua kinh doanh tét.

co s&

= Khéi BFSI: Doanh thu tang 27% so vé&i ciing ky va hoan thanh 106% ké hoach

= Khdi GSP: Doanh thu tang trwdng 10% so véi cung ky va hoan thanh 91% ké hoach.

= Doanh thu theo dich vu tang trwdng tot: ILL tang trwdng 15,6%; IDC tang trwdng 28%; Multi
Cloud téng trwdng 18,9%; SMS tang trwéng 32,5%

o Khéi gido duc va nghién ctru

- Két qua kinh doanh toan khéi: Doanh thu va chi phi kiém soat tot trong ké hoach ngan sach.

3. Hoat dong quan tri

- Trién khai thanh céng chwong trinh ESOP

- Trién khai cac dw an chuyén ddi s6 ndi bd gdm cac hé thng tai chinh, nhan sw véi quy mé toan tap doan.

- T& chtrc co cAu lai cac ban chuyén mon va nhan sw tap doan

4. Hoat dong dau tw

Dvt: triéu dong

Nam 2023 | Nam 2023 %KE | %Ké

T Chi tiéu i ooah | sggn. [ Eshogch (Keihoack | B Band | oggll s liogsn

muc tiéu/ co so/ trwdng |Muc tiéu/| Co so/

Target) Baseline) Target |Baseline

1 |Khéi Céng nghé & Giai phap 2.891 39.834 10.026 8.237| -93% 29% 35%
2 |Khéi Kinh doanh quéc té 23.718 88.946 129.487 129.487| -73% 18% 18%
3 |Khéi Ha tang sb 333.468 243.531 501.507 419.507| 37% 66% 79%
4 |Khéi Nghién clru & Giao duc 38.450 27.260 48.906 48.906| 41% 79% 79%
5 |Khdi kinh doanh khac 624.174 115.629| 1.270.579| 1.245.579| 440% 49% 50%
Téng 1.022.701 515.200| 1.960.505| 1.851.716] 99% 52% 55%
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Khéi Céng nghé & Giai phap: Tinh hinh kinh doanh khéng dat ky vong nén Ké hoach dau tw
khéng dat, mot s& hang muc dau tw chuyén sang 2024.
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Khéi kinh doanh quéc té: Chuyén mét s6 h
giam do kinh doanh va thi tr
(fitting out van phong, mua laptop,
n%m 2023 nhan sy ca Khéi kinh doanh quéc t& khong tang nhuw

Khéi Ha Tang sé: Trong

do chua c6 nhu cAu vé dung luvong quéc té.

Khéi Nghién ciru & Giao dyc: Tién d
chi phi chi phi dau tw xay dung (ép coc, d4u ndi, than tho,.

5. Té chivc va nhén sy

Tinh dén 31/3/2024, quy md nhan sy cia Tap doan dat 4654 nguoi,
v&i thoi diém 31/3/2023 do viéc chi dong didu chinh ké hoach nhan

dong san xuét kinh doanh.

wong khong dwee nhuw ky vong nén

TELECOMMUNICATIONS

G

TECHNOLOGY & SOLUTION

S

ké hoach

&

GLOBAL BUSINESS

('@

RESEARCH & EDUCATION

ang muc lon sang 2024. Trong ndm 2023, nhu cau
dAu tw CAPEX khong dat ké hoach
may tinh... phat sinh theo sé lwong nhan sy, tuy nhién trong

nim 2023 viéc dAu tw cap quang bién quéc t& xin hoan sang nam 2024

& dw an Tay md Iui lai so voi ké hoach d&n dén cac khoan
..) chwa thyre hign nam 2023

ngudn nhan lyc gidm 14% so
sy phlu hop véi tinh hinh hoat

Dvt: nguoi
N&m 2023 | Nam 2023 %KE [ %Ké
Lo K& hoach | (Ké hoach | % Tan hoach oac
o Ghtitied TH: 2029 2022 (muc ti;“aul ( co st’;’l t/:u’c’rng Muc.tiéul 2:32/
Target) Baseline) Target |Baseline
1 |Khdi Cdng nghé & Gidi phap 797 782 793 775 2% 101% 103%
2 |Knhédi Kinh doanh quéc té 2.215 3.039 4.154 3.647 -27% 53% 61%
3 |Khéi Ha tang sé 1.372 1.304 1.439 1.381 5% 95% 99%
4 |Khdi Nghién ctru & Gido duc 157 130 171 171 21% 92% 92%
5 |Khdi kinh doanh khéac (*) 113 157 174 174 | -28% 65% 65%
Téng 4.654 5.412 6.731 6.148 -14% 69% 76% J

(*) Nhan sy khéi khac gia

va Dich vu CMC (CMS)
II. Tinh hinh tai chinh

1. Tai san & Ngudn vén

m manh do trong n&m Tép doan da thoai vén vao Cong ty TNHH San xuét

Chi tiéu Nam 2023 Nam 2022 Tang/Giam
1 | Taisan 6.853.773 6.561.871 4%
Ngén han 3.172.994 3.535.833 -10%
Dai han 3.680.779 3.026.038 22%
2 | Nguén von 6.853.773 6.561.871 4%
No ngan han 2.774.431 2.931.044 -5% i{
‘* No dai han 735.194 508.084 45% |
L Vén chll s& hitu 3.344.148 3.122.743 7% 4\

Téng tai san ndm 2023 dat 6.854 ty ddng, tang 4%
tri tai san la may méc thiét bi mua s3m va dau tw trong ky cho céc dw

Téng ngudn vén tang 4% so VoI

tr loi nhuan trong ky.
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2. Cac chi tiéu tai chinh chi yéu

Chi tiéu Nam 2023 Nam 2022
1 | Chi tiéu vé kha ning thanh toan
Hé sb thanh toan ngan han 1,14 1,21
Hé s6 thanh toan nhanh 1,10 el
2 | Chitiéu v& co cau vén
Hé sb No/Tdng tai san 0,51 0,52
Hé sb No/Vén chi s& htru 1,05 1,10
3 | Chi tiéu vé nang lwc hoat dong
Vong quay hang ton kho 28,35 16,61
Vong quay khodn phai thu 5,55 5,78
Doanh thu thuan/Téng tai san 1,09 1,20
4 | Chitiéu vé kha ning sinh |&i
Ty Loi nhuan sau thué/Doanh thu thuan % 5,47% 4.63%
Ty I& Loi nhuan sau thué/Von diéu 18 % 21,15% 23,58%
Ty I& Loi nhuan sau thué/Von chi s& httu % 12,02% 11,37%
Ty I& Loi nhuan sau thué/Tong tai san % 5,86% 5,41%

Céc chi tiéu tai chinh duy tri theo hwéng tich cwe, ddm bao nang lwe tai chinh va hiéu qua hoat dong:

- Chitiéu v& kha nang thanh toan: Céng ty duy tri cac chi s6 thanh toan va ty 1& no hop 1y, ddm béo
kha ning thanh toan no ¢&n han. Hé s6 thanh toan ngén han va thanh toan nhanh van dam béo
mac di ¢é gidm so v&i nam trudc.

. Chitiéu co cAu vén: cac chi tiéu no trén téng tai san gitk nguyén so véi cling ki trong khi no trén
vén chii s& hru co gidm so v&i ndm trudc phan anh cong ty it 1& thude vao vbn vay va tang tinh
6n dinh vé tai chinh

- Chi tieu nang lwc hoat ddng: Chi tiéu vong quay hang tdn kho ting so v&i ndm truwéc phan anh
quan Iy hang tdn kho tét hon va Coéng ty dang si dung tai sn hiéu qua hon dé tao ra doanh thu.

. Chitiéu v& kha ning sinh 1&i: Cac chi s6 loi nhuén sau thué/trén doanh thu; loi nhuan sau thué/vén
chil s& hivu; loi nhuan sau thué trén tbng tai san tang so v&i cung ky do phan d&u tw tang lén va
kéo theo tang phan chi phi kh&u hao téng theo.

3. Giai trinh y kién kiém toan

Trong bao cao tai chinh kiém toan khéng c6 y kién ngoai trir
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Phan Il — Ké hoach kinh doanh nam 2024
I. Dinh hwéng chién lwoc
1. Muc tiéu vi thé tap doan t&i ndm 2028
_ Tré thanh tap doan sb toan cAu, dang chp qudc té.
- Huwong toi muc tiéu doanh thu 1ty USD vai toc do tang tredng doanh thu binh quén >20%/nam.

- Quy mo trén 10.000 nhan su.
- DAy manh dAu tw vao céc inh vire cdng nghé: Al, Cloud.

2. Muc tiéu chién lwece cac linh vie kinh doanh cot 16i

Khéi Giai phap cong nghé: Tré thanh nha cung cAp dich vu chuyén dbi s6 hang dau tai Viét
Nam

- $é hoa TOP 500 doanh nghiép khu vipe céng va tuw tai VN.

- Dinh hinh thi trwedng Dich vu Quan tri Cloud va Saa$S, Al tai Viét Nam va mé réng thi treong
qubc té

- NCC dich vu an ninh mang hang dau

- Kién tri, sang tao thuc thi cac bigmoves con lai theo 16 trinh

Khéi kinh doanh quéc té: Trd thanh nha cung cép dich vu chuyén ddi sé hang dau:

- Pat nén moéng & cac thi trong codng nghé thong tin chinh: Nhat, Han Quéc, APAC, My, EU
- Xay dyng nang lyc tw van cung cp céc gidi phap k¥ thuat va tu vé&n chuyén ddi sb

- Doanh thu DX tang 1&n trén 40% DT clia toan bo CMC Global

- Tap trung vao hwdng cong nghé Cloud MSP va Migration; Data & Analysis; BPR va Al

Khéi Ha tAng sé

- TOP 1 vé& Ha tang Data Center cho cac doanh nghiép tai Viét Nam va tao ra vi thé trong khu vupe

- TOP 1 Nha cung cép Ha ting Cloud, Ha tang Al cho céc doanh nghiép tai Viét Nam va tao ra vi
thé trong khu viyc

_ TOP 1 Nha cung cép Ha ting sb toan dién tai Viét Nam va m& rdng thi trudng qubs ié

Khéi giao duc va nghién ciru

- Tang trwdng nhanh tuyén sinh nham dat quy mé dao tac 10.000 sinh vién vao nam 2028 va {
15.000 sinh vién vao nam 2033.

- Pao tao theo tiéu chudn quéc t& va gén vai thuc tién (cac nganh cong nghé k thuat theo chuén
ABET, cac nganh kinh doanh quan ly theo chudn ACBSP va cac nganh khac theo chuan AUN-
QA). C6 tir 15 - 20 nganh ctr nhén vao nam 2033.

- Tré thanh dai hoc sé — dai hoc Al kiéu mau & Viét Nam, nam trong top 5% bang xép hang hang
nam v& chuyén déi s co s& gido duc dai hoc clia BO GD&DT.

Khéi hd tror

- Trién khai van phong chuyén dbi sb
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- Tang cwong té chirc va quan tri.
- Caithién hiéu qua va nang luc cla lyc lvgng ban hang.
- Xay dwng ngudn nhan lyc hiéu qué va déng co phat trién tay nghé cao

3. Hai mwoi sang kién chién lwgc cho thi trwong néi dia va nwéc ngoai theo tw vén McKinsey

3.1. Doanh thu phan loai theo Bigmoves dén nam 2028

bvt: ty VND
Muyc tiéu doanh

Chi tiéu thu dén nam
2028

Khéi Céng nghé va Giai phap
MSP Cloud dang tin cay; Nha cung cAp phan mém dc quyén dwa vao gia tri chon loc; Nha cung
cép dich vy an ninh mang trong Iinh virc ngéach; Nha cung cép dich vy DX/CX (front-end); Nha 057

! cung cép hién dai hoa legacy uy tin; Nha cung cép Di¥ liéu & Phan tich; Doanh nghiép hang dau
vé& Smart manufacturing/ city; Phan phéi HW/SW/ Dich vu IT truyén théng; Nha cung cép tw van
& trién khai CIBER tai VN; M rong québc té CIBER
Khéi Ha tang sé
5 (M& rong két ndi SME théng qua dich vu héi tu; Tré thanh cdng ty hang dau Viét Nam vé Data £

Center; Thic day hoat dong laaS / Paa$S; Ban chéo céc dich vu Voice, UC, diéu phéi va CC;
Cung cép dich vu két néi co thé mé rong cho OTT & HS)

Khéi Kinh doanh quéc té
3 | (Nha thau uy tin tai Nhat Ban; Nha thau uy tin tai Han Quéc; M& rdng sang cac thj tredng ngoai 6.042
chau A, Nha thau uy tin tai Singapore; Déi tac dang tin cay GDC tai thi treong muc tiéu)

3.2. Doanh thu phéan loai theo khéi kinh doanh
Dvt: triéu USD

Khéi kinh doanh 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028
1 | Khéi Giai phap Cong nghé 177 158 195 249 298 362 440
2 | Khéi Kinh doanh quéc té 64 60 77 102 137 185 259
3 | Khéi Ha tang sb 110 119 140 170 204 239 276
4 | Knéi Gigo duc va Nghién ctru - 2 5 10 14 18 25
5 | Téng 351 338 418 530 653 803 999
11
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. K& hoach kinh doanh 2024
1. Tinh hinh kinh té vi mé 2024

Thwe hién cac myc £ § ¢ . | Thwec hién cac muc
4 2 ia Gl e Ké hoach kinhté vi | .. ° . i
Tén chi tiéu tiéu kinh té vi mo mé 2024 tiéu kinh té vi mo liy
2023 ké dén thang 6/2024
Téc dd tang tdng s&n pham trong nwéc (GDP) (*) 5,05% 6,0 - 6,5% 6,42%
Téc d tang chi sé gia tiéu dung (CPI) binh quan (*) 3,25% 4,0 - 4,5% 4,08%
Lam phat (*) , 4,16% 5%-6% 2,75%
Lai suat tai cap vén %/nam (**) 4,5% 4,5% 4,5%
Lai suét huy dong (ky han 12 thang) 3,5%-5,7% 4,7% (VCB Thang 1) 3,7%-5,6%
Ty gia (USD/VND) 24,420 24,420 (ty gia ban -
VCB 1/1/24) :
Kim ngach xuét khau hang hoéa (ty USD) (*) 355,50 375 190,08 ty USD (tang
14,5% so v&i cung ky)
Kim ngach nhap kh&u hang hoa (ty USD) () 3275 345 178,45 ty USD (tang
17% so v&i cung Ky)
Tang trwdng tin dung (***) 13,5% 15% 4,45%
. x 36,6 ti USD 36-38 ti USD 15,19 ty USD (téng
GEaieLy 13,1% s0 véi ciing ky)

Piém tich cwc

- Lam phat gitv dwgc & mic thép

Chi s6 gia tiéu dung van trong tam kiém soat

- Lai suét tai cAp vén bn dinh & mlrc 4,5%/nam

Vén dAu tw nwdc ngoai vao Viét Nam tinh dén ngay 20/6/2024, téng vén dang ky cap moi, diéu
chinh va gép vén mua cb phan, mua phan vén gép cta nha dAu tw nwdc ngoai dat knoang 15,19
ty USD, téng 13,1% so véi cung ky.

Piém lwu y:

- GDP Ity ké Q2/2024 wéc tinh tang 6,42% so véi clng ky nam trwdc, chi thap hon téc dd tang
6,58% clia sau thang dAu nam 2022 trong giai doan 2020-2024. Trong mtrc tang tong gia tri
tdng thém cua toan nén kinh té, khu vic ndng, 1dm nghiép va thdy san tang 3,38%, dong gop
5,96%: khu virc cong nghiép va xay ding tang 7.51%, dong gop 44,28%; khu vic dich vu tang
6,64%, déng goép 49,76%.

- Kim ngach xuét khdu hang hoa thang 6/2024 wéc dat 33,09 ty USD, ting 2,6% so v&i thang
trwdc va ting 10,5% so véi cling ky ndm trwde. Tinh chung 6 thang 2024, kim ngach xuét khau
hang hoa wéc dat 190,08 ty USD, tang 14,5% so v&i cling ky ndm truoc
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- Kim ngach nhap khéu hang héa thang 6/2024 woe dat 30,09 ty USD, giam 7,9% so voi thang
trudc va ting 13,1% so vai cling ky ndm trieéce. Tinh chung 6 thang 2024, kim ngach nhap khau
hang héa wéc dat 148,76 ty USD, tang 18,2% so v&i cung ky nam trwdc

- T&ng trwdng tin dung ky vong ca nam kha cao 15% nhwng Tang trwdng tin dung dén hét thang
6/2024 chi dat 4,45% so voi cudi nam 2023.

- Ty gia c6 cb xu huéng bién dong ting nhiéu hon.
2. K& hoach tai chinh 2024 hop nhét

Nam tai chinh 2024, dwa trén dy bao tinh hinh thj trwdng va dw bao kinh t& vi md, cong ty xay dwng
kich ban ké hoach tang trwdng doanh thu, loi nhuan trwde thué & mirc 21% va 6%.

2.1. K& hoach kinh doanh hgp nhat ndm 2024

Dvt: triéu VND

Chi tiéu N&m 2024 | Nam 2023 | 'on9
treong

1 | Doanh thu thudn 9.717.611 8.059.187 21%
Tcong do L?oanh thu thudn hop nhét (sau loai trte hop nhat céc don vi lién 8824372 | 7.341.773 20%
két & ndi bd)
Loi nhuan trwdc Lai vay, Thué va Khiu hao phén bd (EBITDA) 1.095.364 962.766 14%

3 | Loi nhuan trwée thué 582.377 548.287 6%
Lc,’r/ nhu,an.kf toa:; tru#oﬂc. thﬂue trén bao céo hop nhét (sau loai trce hop nhat 481.019 461.188 4%
cac don vi lién két & ndi bd)

4 | Loi nhuan sau thué trén bao céo tai chinh hop nhét 405.112 401.878 1%

Trong ndm tai chinh 2023, Téap doan da thoai vén tai cong ty Cong ty TNHH Séan xuét va Dich vu CMC (CMS).
Néu loai trir sé liéu tai chinh cda CMS khéi sé liéu ndm 2023 thi doanh thu va loi nhuén cta Tap doan ndm 2024
tang trdng so voi ndm 2023 Ian luot la 24% va 7%. (Sé liéu cong ngang két qua kinh doanh céc don vi thanh
vién, trwéce loai trir hop nhét don vj lién két va n6i bo)

2.2. Doanh thu loi nhuan cac khéi nam 2024

Pvt: triéu VND

K& hoach doanh thu K& hoach lgi nhuan
Ishel KH 2024 | TH 2023 =y KH2024 | TH2023 | '2N9
truwong trvéong
1 Khéi Cong nghé & Gidi phap 4.159.494 3.357.045 24% 89.289 59.399 50%
2 | Khéi Kinh doanh quéc té 1.683.868 1.269.793 33% 184.246 187.006 -1%
3 | Khdi Ha tang sb 3.544.277 | 2.956.021 20% 390.170 339.426 15%
4 | Khdi Nghién ctru & Gido duc 74.080 35.080 111% (76.656) (45.532) -68%
5 | Khoi kinh doanh khac 255.892 441.248 -42% (4.672) 7.988 -158%
Téng 9.717.611 8.059.187 21% 582.377 548.287 6%
K&t qua hop nhét () 8.824.372 | 7.341.773 20% | 481.019 | 461.188 4%

(*) V6i Ké hoach doanh thu: La Doanh thu thudn hop nhét (sau loai trce hop nhét céc don vi lién két & noi bo);
vGi ké hoach loi nhuén La Loi nhuén ké toan truée thué trén bao céo hop nhét (sau loai trir hop nhét céc don

vj lién két & ndi bo)
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Dvt: trieu VND

‘ - s KH 2024 | TH 2023 png
. - . . » ‘ ‘ . trewong
1 | Kndi Céng nghé & Gidi phap 24.688 2.891 754%
2 | Knhéi Kinh doanh quéc té 122.437 23.718 416%
3 | KnhéiHa tang sé 653.631 333.468 96%
4 Khédi Nghién ctru & Gido duc a 70.050 38.450 82%
5 | Khéi kinh doanh khac 846.945 624.174 36%
Téng 1.717.752 | 1.022.701 68%

& Khéi Cong nghé & Giai phap: Cac dy an dau tw vao sén pham céng nghé, khdng gian lam

viéc cho nhan vién.

& Khéi Kinh doanh quéc t&: Dy an dau tw phat trién néng lwc DXC; Tang von dau tw vao cac

thi truedrng trong diém CMC APAC, CMC JP, CMC US.

& Khéi Ha ting sé: Dy 4n dau tw Cong nghé: MobiCloud (CMC Telecom); Pau tw vao cac trung
tam dir liéu va dAu tw phat trién mang theo nhu cau kinh doanh cta khach hang.

& Khéi Nghién ciru & Gigo dyc: Dau tw chuyén dbi sé cho CMC Uni, m& thém nganh dao tao,

xay dng hé théng bai gidng dién ti va quan ly tric tuyén.

& Khéi Kinh doanh khac: Cac dy an dv kién thwe hién ndm 2024: dy an Hoa Lac, Starlake,

hoan thién dw an CCS Tan Thuén

4. Ké hoach nhan sw

Pyt nguoi
kHzo24 | THao2s | TN
... . . . trwong

1 | Kndi Cong nghé & Giai phap 1.012 797 27%
2 | Khéi Kinh doanh quéc té 3.062 2.215 38%
3 | Khéi Ha tang s 1.523 1.372 1%
4 Khéi Nghién ctru & Gido duc 241 157 54%
5 | Khéi kinh doanh khac 161 113 42%
Téng 5.999 4.654 29%

Trén day 1a bao céo clia Ban Didu hanh vé két qua hoat dong san xuét kinh doanh nam 2023 va ké

hoach 2024, kinh trinh Dai hi ddng Cé dong xem xét va théng qua.
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Ha Noi, ngay 07‘ thang 7 nam 2024
TM. Ban Diéu hanh
Chu tich HPQT/ Chiui tich diéu hanh

Nguyén Trung Chinr&
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