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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE BOARD OF SUPERVISORS
TAI DAl HOI DPONG CO BONG THUPONG NIEN NAM 2024
AT THE 2024 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN TAP DPOAN CONG NGHE CMC
CMC CORPORATION

Kinh givi: Pai hoi déng Cb dong Cong ty Cb phin Tap doan Coéng ngh¢ CMC
Respectfully to: The General Meeting of Shareholders of CMC Corporation.

Ban kiém soat Cong ty C4 phan Tap doan Cong nghé CMC xin duoc bao cao két qua hoat dong
ciia Ban Kidm soat trong nam tai chinh 2023 va Ké hoach hoat dong cho nam tai chinh 2024 nhw
sau.

The Board of supervisors of CMC Corporation (“the Company”) would like to report the performance
results in FY2023 and the plan for FY2024 as follows:

I. Thanh vién Ban Kiém soat
Members of the Board of Supervisors
Ban Kiém soat nhiém ky 2021 — 2026 hién gém 03 thanh vién nhw sau:
The Board of supervisors for the 2021 — 2026 term consists of 03 members as follows:

o Ong Nguyé&n Thanh Nam — Truéng Ban Kiém soat

Mr. Nguyen Thanh Nam — Head of the Board of supervisors
o Ong Nguy&n Minh Tué — Thanh vién Ban Kiém soat
Mr. Nguyen Minh Tue — Member of the Board of supervisors
o Ong Ta Hoang Linh — Thanh vién Ban Kidm soat (B nhiém ngay 26/7/2023)
Mr. Ta Hoang Linh — Member of the Board of supervisors (Appointed on July 26, 2023)

Ban kidm soat Céng ty xin bao céo véi cac Quy vi cd dong két qua hoat ddng trong nam tai chinh
2023 va ké& hoach hoat dong cho ndm tai chinh 2024 véi mdt sb noi dung chinh sau day:

The Board of supervisors of the Company would like to report to the Shareholders the performance
results in FY2023 and the action plans for 2024 with the following contents:

Il. Cac hoat dong chinh cua Ban kiém soat 2023
The main activities of the Board of Supervisors in FY2023:

o Giam sat cac hoat dong ciia Hoi ddng Quan tri, Téng Giam d6c va Ban Piéu hanh theo Luat

doanh nghiép, Luat Chirng khoan, Diéu 1& Cong ty va cac nghi quyét ctia Dai hdi ddng cd
déng da théng qua.

Supervised the operations of the Board of Directors, Chief Executive Officer and the Board
of Management according to the Law on Enterprises, the Securities Law, the Company's
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Charter and the Resolutions which is ratified by the General Meeting of Shareholders.

o Tham du cac cudc hop ciia Hoi ddng quan tri vé ké hoach, két qua kinh doanh ctia Coéng ty
me va cac cong ty con trong tap doan CMC va tridn khai cac cong tac theo Nghi quyét Dai
hoi ddng cd dong.

Attended the Board of Directors meetings regarding the plans and business performance of
the Parent Company and its subsidiaries and deployed the responsibilities in accordance
with the Resolution of the General Meeting of Shareholders.

o Xem xét, danh gia dinh ky bao cao tai chinh, bao cao quan tri hang quy va ndm 2023 clia
Cong ty.

Periodically reviewed and evaluated the Company's 2023 quarterly and yearly financial
statements and management reports.

o Xem xét, danh gia cac giao dich véi cac bén lién quan theo quy dinh

Reviewed and evaluated the Company's related transactions according to the regulations.

o Phéi hop 1am viéc véi bd phan kiém toan ndi bo va quan tri rii ro dé ra soat va danh gia 4%
hiéu qua, hiéu Iwc clia hé théng kiém soat ndi bo va duwa ra cac kién nghi nham stra d6i, bd 5 TY '\
sung va nang cao hé théng kiém soat ni bg clia Cong ty. opAN

. NG NGHE
Coordinated with the internal audit and risk management to review and eveluate the_" NG

effectiveness of internal control and produced recommendations to amend, supplement and“
enhance the internal control system of the Company. Ay -
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Ill. Két qua hoat dong ciia Ban kiém soat
Results of the Board of supervisors’s activities:

1. Cac phién hop ciia Ban Kidm soat/ Board of supervisors’s meetings:

. $é lwgng thanh vién " et a
Phién hop thatn dip Noi dung/Keét luan
Session e Contents/Conclusions
Participants

Phién 01 Tham d,inh bao cécz tai cl‘ninh ABén niérA\
05/12/2023 2023 cua CTCP Tap doan Cong nghé
Session 01 03/03 CMC

easw Assessment of interim  financial
December 5, 2023 statements 2023 of CMC Corporation

_ Biu 6ng Nguy&n Thanh Nam lam
Phién 02 trwdng Ban Kiém soat thay cho éng
02/06/2024 03/03 Nguyén Minh Tué.
Session 02 Appoint Mr. Nguyen Thanh Nam as the
June 2, 2024 Head of the BOS, replacing Mr. Nguyen
Minh Tue

e Ngoai ra, Ban Kidm soat tham dy va tham gia thao luéan tryc tiép tai 4 cudc hop cta Hoi

ddng quan trj trong ndm 2023 vé danh gia két qua hoat dong s&n xuét kinh doanh, hoat dong
EigE
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dAu tw hang quy va ké hoach cho cac quy tiép theo.

In addition, the Board of supervisors attended 4 meetings of the Board of Directors,
discussed and evaluated the quarterly business results, investment activities results and
business plan for following quarters.

2. Két qua giam sét hoat dong ciia Hi ddng quan tri, Ban diéu hanh
Results of supervising the operation of the BOD and BOS

o Qua cong tac giam sat, Ban Kiém soét danh gia Hi ddng quan tri, Ban Diéu hanh Cong ty
da thuc hién ding chirc ndng, nhiém vy trong viec quan ly, diéu hanh cac hoat dong san
xuAt kinh doanh clia Tap doan trong ndm 2023, thic hién nghiém tic Nghi quyét clia Dai
hoi ddng cb déng va tuan thd theo Diéu 1& Cong ty va cac quy dinh phap luat.

Through supervision, the Board of supervisors has assessed that the Board of Directors and
Board of Management have operated properly with their functions and duties in managing
and operating the Company’s operations in 2023 as well as sincerely implemented the
Resolution of General Meeting of Shareholders and strictly complied with Company’s
Charter and laws.

o Hoi ddng quan tri @3 thyc hién tét vai tro hoach dinh chién lwoc, chinh sach; giam sat moi
hoat dong kinh doanh, giam sat quén 1y tai chinh, quan 1y i ro cta cong ty, ddm bao sy
trung thwe, minh bach ctia Bao cao tai chinh.

The Board of Directors has effectively fulfilled their role in strategic and policy planning; i
overseeing all business activities, monitoring financial management, and risk management
of the company, ensuring the honesty and transparency of the financial statements

3. Két qua phéi hop hoat ddng clia Ban Kiém soat va Hi ddng quan tri, Ban Diéu hanh/

Results of the co-operation of the Board of Supervisors and the Board of Directors, the Board
of Management

o Ban Kidm soat dwoc nhan day dd thong tin, bao cao theo quy dinh ti» Ban Diéu hanh, Hoi
ddng quan tri
The Board of Supervisors received proper information and reports from the Board of
Management and the Board of Directors, in accordance with Company’s internal regulations.

o Ban Ki&m soat tham du va tham gia thao luan tai cac cudc hop ctia Hoi ddng quan tri trong
nam 2023.

The Board of supervisors attended and discussed at the meetings of the Board of Directors
in 2023. ' '

o Ban Ki&m soat va Hoi ddng quan tri, Ban Diéu hanh thuwéng xuyén trao ddi thong tin can
thiét d& Ban Kiém soét thywc hién nhiém vy gidam sat cia minh.

The Board of supervisors and the Board of Directors, the Board of Management regularly
exchanged necessary information for the Board of supervisors to perform its supervisory
duties.
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4. Két qua giam sat cac giao dich véi ngwoi co6 lién quan
Results of supervision on related-party transactions:

Trong ndm 2023, cac giao dich v&i ngudi co lién quan phat sinh chd yéu la cac hoat dong mua ban
dich vu noi bd gitra Cong ty véi cac cong ty thanh vién, vai gia tri nhw sau.

In 2023, the related-party transactions arised mainly from internal services purchase and sale
activities between the Company and its subsidiaries, with the following values:

Giao dich/Transactions Qe
(VND)
Cung cép dich vu va phan b chi phi/Provide services and cost allocation 169.795.901.137
Mua hang héa, dich vu/Goods and services purchase 13.068.307.196
Cé tirc dwoc chialDistributed Dividends 284.433.190.455
Cho vay/Loans 75.948.606.851
Lai cho vay/Loans interest receivable 1.947.514.531
Thu hdi cac khoan cho vay/Recovery of loans ' 91.167.606.851
Nhan chuy&n nhuong cd phan/Receive of shares transfer 40.000.000.000
Gop vén/Capital contribution 121.932.055.209
Pét coc/Deposits 6.511.345.985
Lai vay phai trd/Loans interest payable 3.892.980.773
Thanh ly tai san/Liquidation of assets 1.295.978.075
Chuyén nhuwgng cong ty con/Transfer of subsidiary company (*) 35.000.000.000

(*) Giao dich chuyén nhuong vén gop cong ty CMC CMS gitra Cong ty va ong Nguyén Phuéc Hai
— Thanh vién HPQT. Giao dich nay da dwoc HPQT théng qua tai Nghi quyét s6 05/2024/NQ-HBQT
ngay 11/01/2024/ Transaction for the transfer of capital contribution in CMC CMS between the CMC
Corp and Mr. Nguyen Phuoc Hai — a Board member. This transaction was approved by the Board
of Directors in Resolution No. 05/2024/NQ-HPQT on January 11, 2024.

Ban Ki&m soat khdng ghi nhan bat ctr du hiéu bét thuong nao vé giao dich v&i bén lién quan.

The Board of supervisors did not record any unusual signs of transactions with related parties.
5. Két qua giam sat Bao cao tai chinh

Results of supervision on financial statements

Ban Kidm soat da thyc hién thdm dinh Béo céo tai chinh nam 2023 clia Cong ty voi két qua cu thé
nhw sau:

The Board of Supervisors has assessed the Company’s 2023 financial statements with the specific

results as follows:
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% Mot sb chi tiéu tai chinh hop nhit co’ ban/ Main consolidated financial categories

Chi tidu/Categories Niam nay/Current | Nam trwéclPrevious
year (VND) year (VND)

Doanh thu thuan/Net revenue 7.341.773.438.715 7.663.639.988.580
Loi nhuan sau thué/Profit after tax 401.878.448.972 355.088.776.946
Téng tai san/Total assets 6.853.772.829.898 6.561.871.141.160
Vén chi sé& hiru/Owners’ equity 3.344.147.915.246 3.122.742.548.230
E’/;;it loi nhuan trén doanh thu/Net profit 5,5% 4.6%

Ty suét loi nhuén trén tai sén (ROA) 5,9% 5,4%

Ty suét lgi nhuan trén vén chi (ROE) 12,0% 11,4%

Bao c4o tai chinh nam 2023 da dwoc 1ap, trinh bay trung thye va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh, két qua hoat ddng kinh doanh ctia Tap doan, phlu hop véi cac chuan muyc
ké toan, ché do ké toan Viét Nam va cac quy dinh hién hanh.

The 2023 financial statements have been prepared and presented in a true and fair view, in all
material respects, of the financial position and results of operations of the Company in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting System for enterprises and the
relevant statutory requirements.

Trong nam tai chinh 2023, Tap doan ap dung nhat quan cac chinh sach k& toan, cac nguyén tac
wéce tinh ké toan.

In the fiscal year 2023, the Company has adopted consistently accounting policies and accounting
estimate principles.

& Panh gia vé tinh hinh tai chinh ctia Cong ty/ Evaluation of the Company's Financial Situation:

Nam 2023, Tap doan co s syt gidm nhe vé doanh thu, theo d6, doanh thu thudn hop nhat dat
7.342 1y, gidm 4,2% so v6i cung ky; hoan thanh 79,4% k& hoach muc tiéu va 83% ké& hoach co s6. 7 o\
Tuy nhién, nh& cé nhikng bién phap tdi wu chi phi, lgi nhuan trwéc thué van cb sv tang truwéng, dat K"e
461,2 1y, tang trwdng 14,7% so véi cung ky va dat 13n lwot 95,2% va 99,7% ké hoach muc tiéu va

ké k& hoach co sd.

In 2023, the Group experienced a slight decline in revenue, with consolidated net revenue reaching
7,342 billion VND, a decrease of 4.2% compared to the same period; achieving 79.4% of the target
plan and 83% of the baseline plan. However, thanks to cost optimization measures, pre-tax profit
still grew, reaching 461.2 billion VND, an increase of 14.7% compared to the same period, achieving
95.2% and 99.7% of the Bigmove plan and baseline plan, respectively.

6. Panh gia hé théng kiém soat noi bd va quan ly rdi ro
Assessment of the internal control and risk management systems

Ban Kiém soat ghi nhan trong nam 2023 Tép doan tiép tuc hoan thién khung quan Iy rdi ro théng
qua viéc kién toan bd may nhan su, trong d6 ndi bat 1a viéc thanh lap ban quan trj rdi ro va kiém
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soat chat lwong nhdm nang cao hiéu qua clia cong tac quan tri rdi ro. Cong ty da ban hanh va thyc
hién nghiém tuc cac quy trinh kidm soat ndi bd va quan 1y rdi ro theo cac quy dinh phap luat va
thong 18 quéc té. Hé théng cac quy trinh, quy dinh ciia Tap doan dwoc cap nhat pht hop véi hoat
déng san xuét kinh doanh clia Tap doan.

The Board of Supervisors noted that in 2023, the Group continued to enhance its risk management
framework by restructuring its human resources, notably through the establishment of a Risk
Management and Quality Assurance Department to improve the effectiveness of risk management.
The Company has issued and strictly implemented internal control and risk management processes
in accordance with legal regulations and international practices. The Company's procedures and
regulations have been updated in line with the Company's business activities.

Chtrc ning Kiém toan ndi bd dang hoat déng hiéu qua, dong gop tich cwc vao viéc cai thién hé
théng kiém soat ndi b va quan Iy riii ro. B may Kidm toan ndi bo da duoc kién toan, di ngudn lyc
dé thyc hién nhiém vu dugc giao.

The Internal Audit function has been operating effectively, actively contributing to the improvement
of the internal control and risk management systems. The Internal Audit function has been fulfilled,
with sufficient resources to perform assigned tasks.

IV. Thu lao, chi phi hoat ddng cuia Ban Kiém soat/ Remuneration and expenses of the Board of
supervisors

Trong n&m 2023, Ban Kiém soat dugc chi tra thu lao theo dtng k& hoach duoc Dai hdi dong (of:)
déng thdng qua nhw sau:

In 2023, the Board of supervisors has been paid in line with the plan approved by the General
Meeting of Shareholders as follows:

. Ngan sach/Budget Thwe hién/Actual
Néi dung/Contents
(VND) (VND)

Thu lao/Remuneration 219.600.000 219.600.000 52447‘,
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V. Lwa chon cong ty kiém toan Bao cao tai chinh, Bao cao tién do str dung vén thu dworc tiv /AN CONG

dot phat hanh ¢ phiéu riéng 1é cho nha dau tw chién lwoc CMC

A7 - 18-

Choosing Audit firm for the company financial statements, Statements of using capital ——=
obtained from the individual stock offering to strategic investors

. Theo két qua Iya chon cdng ty kiém toan doc 1ap voi hinh thire dau thau nam 2023, Cong ty
TNHH Ernst & Young VN (EY Viét Nam) tiép tuc la cdng ty soat xét Bao cao tai chinh ban nién
va kidm toan Bao cao tai chinh ciia CMC va cong ty thanh vién cho giai doan nam tai chinh
2023-2026.

According to the results of the selection of an independent audit firm with open bidding in 2020,

Ernst & Young VN Co., Ltd. (EY Vietnam) continued to be the independent auditor to review the

semi-annual financial statements and audit the annual financial statements of CMC Corporation
— 3

Website

LinkedIn

HEAD OFEICE: CMC Tower, 11 Duy Tan St., Dich Vong Hau Ward, Cau Giay District, Hanoi | EMAIL info@cmc.com.vn |  TEL +8424 7106 5555
BRANCH OFFICE: Building A - Lot VB.27-28-29, No 19 St.,, Tan Thuan EPZ, Tan Thuan Dong Ward, District 7, HCM City | TEL: +84.28 7105 8888



D
ovo
CMC CORPORATION

Aspire to Inspire the Digital World

4. Két qua giam sat cac giao dich v&i ngwei 6 lién quan
Results of supervision on related-party transactions:
Trong ndm 2023, cac giao dich v&i ngudi co lien quan phat sinh chi yéu la cac hoat dong mua ban
dich vu noi bd gilra Cong ty v&i cac cong ty thanh vién, voi gia tri nhw sau.

In 2023, the related-party transactions arised mainly from internal services purchase and sale
activities between the Company and its subsidiaries, with the following values:

Giao dijch/Transactions I trivale=
(VND)

Cung cép dich vu va phan b chi phi/Provide services and cost allocation 169.795.901 .131\
Mua hang héa, dich vu/Goods and services purchase 13.068.307.196
Cb tire dwoc chialDistributed Dividends 284.433.190.455
Cho vay/Loans 75.948.606.851 \
Lai cho vay/Loans interest receivable 1.947.514.531
Thu hdi cac khoan cho vay/Recovery of loans 91.167.606.851

Whén chuy&n nhuong cé phan/Receive of shares transfer 40.000.000.000
Gop vbn/Capital contribution 121.932.055.209
Dt coc/Deposits 6.511.345.985

\ Lai vay phai trd/Loans interest payable 3.892.980.773

\ Thanh ly tai san/Liquidation of assets 1.295.978.075J
Chuyén nhwong cong ty con/ Transfer of subsidiary company (*) 35.000.000.00(” (

(*) Giao dich chuyén nhuwong vén gop cdng ty CMC CMS gitra Cong ty va 6ng Nguyén Phuéc Hai

— Thanh vién HDQT. Giao dich nay da dwoc HPQT théng qua tai Nghi quyét s6 05/2024/NQ-HPQT
ngay 11/01/2024/ Transaction for the transfer of capital contribution in CMC CMS between the CMC
Corp and Mr. Nguyen Phuoc Hai — a Board member. This transaction was approved by the Board
of Directors in Resolution No. 05/2024/NQ-HPQT on January 11, 2024.

Ban Ki&m soat khong ghi nhan bét c? dAu hidu bét thuong nao vé& giao dich voi bén lién quan.

The Board of supervisors did not record any unusual signs of transactions with related parties.
5. Két qua giam sat Bao cao tai chinh

Results of supervision on financial statements

Ban Kidm soat da thyc hién thdm dinh Bao céo tai chinh ndm 2023 clia Cong ty voi két qué cu thé
nhw sau:

The Board of Supervisors has assessed the Company’s 2023 financial statements with the specific

results as follows:
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scal year from 2023-2026.
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ty.
Continue to review, inspect and evaluate the effectiveness of the Company's internal control
system.
o Tang cwdng phdi hop gitra Ban Kiém soat va Ban kiém toan néi bd, Ban Quan trj rti ro va
kiém soat chat lwong dé phat hién, danh gia ri ro va giam sat xt ly rdi ro.
Strengthen co-operation between the Board of supervisors and the internal audit department
and the risk management and quality assurance Deparment to detect, assess risks, and
monitor risk handling.
Phéi hop, trao ddi théng tin chit ché vai don vi kiém toan doc Iap trong qua trinh kiém toan

Coordinate and exchange information closely with independent auditors during the audit
process.

Tran trong.

Best regards.
Noi nhan: TM. BAN KIEM SOAT
Recipients: On behalf of BOARD OF
- Nhu trén/ As mentioned above SUPERVISORS

- Lwu VP.HPQT/ BOD Office TRUONG BAN

HEAD OF THE BOARD OF
SUPERVISORS




